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ALGER COUNTY BOARD OF COMMISSIONERS
MEETING AGENDA

January 21, 2020 at 4:00 p.m.
Call to order
Roll call
Pledge of Allegiance
Brief public comment
Agenda

Consent Agenda
Authorize pay raises for non-union and elected officials of 2.5%
Authorize increase of insurance payout in the amount up to $8,619.66
Authorize purchasing Security Suite with Compudyne in the amount of $1,235
Authorize the Register and Chief Deputy to attend PRIA Winter Symposium in Austin, TX
Authorize the sheriff purchasing wands for the jail in the amount of $1,404.89 — MTCF Fund #595
Commissary
Approve the bid for snow removal
Approve purchasing accounts payables checks in the amount of $650
Authorize additional fees of $2,500 for Uniform Assumption Reporting Information for PA202 to
Gabriel, Roeder, Smith & Co.
Authorize purchasing five computers from Compudyne in the amount of $3,919.55
Authorize to approve payment of the CUPPAD dues in the amount of $4,500
. Approve the 2020 Committee List
Financial Matters
A. Appropriations
a. Authorize payment to Pathways for the quarterly appropriation ending March 31, 2020 in the
amount of $8,305
b. Authorize appropriation to Mathias Township First Responders in the amount of $5,600
c. Authorize appropriation to Rock River First Responders in the amount of $5,600
Board Bills
Approve Financial Reports for all funds (Trial Balance Report Available)
Authorize the clerk to transfer between the 2019 budgets (see sheet)
Authorize to the treasurer to transfer $940.17 from 2019 building & grounds budget to the liability
account Due to Employee
F. Authorize the treasurer to create Fund #295 Airport
G. Authorize the treasurer to transfer from 2020 gf appropriations to individual funds (see sheet)
m. Resolutions
A. #2020-01 Limestone Township Summer Tax Collection
B. #2020-02 Grand Island Township Summer/Winter Tax Collection
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Minutes
a) Committee of the Whole meeting minutes of December
b) Board of Commissioners meeting minutes of December

Greg Johnson with the Third Party Administrator Management Plan with Community Action Alger
Marquette

Joe Cilc with 2019 Construction Report

10. Approve bid for audit

11. Authorize payment to Compudyne in the approximate amount of $18,575 (see sheet)

12. Authorize payment to Compudyne in the amount of $14,083.65 for 15 computers

13. Authorize purchasing a new 2020 Polaris Ranger Crew Northstar in the amount of $23,211
14. Unfinished Business

a. Board Policy
b. Animal Shelter Discussion

15. Miscellaneous Financial matters

Continued...



Continued. ..
16. Resolutions
a. #2020-03 Requesting Great Lakes Shoreline as a Disaster Area & Seeking Assistance
17. Committee Reports
18. Correspondence
19. Board Comments
20. Staff Comments
21. Brief Public Comment
22. Adjourn

(PUBLIC COMMENT IS LIMITED TO TWO (2) MINUTES PER PERSON PER BOARD POLICY)
(PLEASE STATE YOUR NAME AND STEP UP TO THE MICROPHONE)



MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY
Office of Community Development

THIRD PARTY ADMINISTRATOR MANAGEMENT PLAN

PROCUREMENT AND DUE DILIGENCE

The use of third party administrators, for some agencies, is an essential element of running a successful
housing program. MSHDA's Office of Community Development (OCD) offers guidance on the
procurement of, and reimbursement for, these professional services in Policy Bulletins #5 and #6.

However, the search for an effective grant administrator begins in the very early stages of
program design when applicants explore the ramifications of grant management on staff time and
available resources. To assist our grantees in their self assessment and possible decision to
begin the search for a grant administrator, OCD encourages consideration of the following to
ensure due diligence in the procurement of third party administrators.

1.

10.

1.

12.

Know your own program; as the grantee, your Board is still responsible for compliance with the terms
of the grant agreement and regulations governing allowable expenditures.

Use proper procurement standards in the hiring of outside consultants (see OCD Policy Bulletin #5).

Present a comprehensive list of tasks/skills in your written request for proposals.

- Ask for evidence/documentation of:  experience administering housing programs, program

knowledge, financial stability, staff capacity, training, etc. Documentation must include contact names
and phone numbers.

Verify the information presented in responding proposals.

Use clear and succinct written agreements. Be sure that your selected contractor understands the
responsibilities required under the agreement.

Take stock of your internal staff capacity to perform grant administration activities that are required of
the grantee; assign a staff person for being liaison to your third-party administrator (this person
should understand program guidelines, federal requirements, etc.).

Participate actively in writing program guidelines that accurately reflect the parameters of your
program.

Establish and enforce active, ongoing, progress and financial reporting responsibilities for your
program.

Make sure you have current manuals, forms, policy bulletins, etc.
Plan with your administrator for the completion of milestones and desired results.

Document everything. (This is Murphy’'s Law: The item HUD or MSHDA wants as evidence of
compliance is the exact document you thought you could get away with not completing.)



MANAGEMENT PLAN

In addition to the information presented in the Implementation and Capacity section of your online
application, it is important that Grantees understand their oversight responsibilities for grant
implementation by a Third Party Administrator. Please complete this Management Plan and return to
your CD Specialist as part of the Special Conditions of your recent grant award. Contact your CD
Specialist for an electronic version of this form.

Date: 7/1/2019-6/30/2020

Grant #: Program Income

Grantee: Alger County, Michigan

Grantee Contact Pam Johnson, Alger County Treasurer
Person:

A. List names and titles of Grantee staff responsible for overall grant management and
compliance.

Name Title

Pam Johnson Alger County Treasurer

Mary Ann Froberg ' Alger County Clerk

Jerry Doucette Chairman, Alger County
Commission

Steve Weber County Administrator

B. Identify the contracted administrator (Third Party Administrator) for this grant.

Alger Marquette Community Action Board (AMCAB) doing business as Community
Action Alger Marquette

C. List names and titles of the Third Party Administrator (TPA) staff responsible for
various grant implementation duties.

Name Title

Greg Johnson Housing Services Director

Kendra Nelson Housing Services Program
Coordinator

Sarah Gruver Finance Manager

CDBG Third Party Administrator Management Plan 2019



D. Name the individual that will have primary responsibility for all the following tasks
that apply to your housing grant and indicate if the person is a grantee staff member or

TPA staff person.

Task

Name of Person Responsible

(and agency, if neither Grantee nor
TPA staff)

Grantee

TP

>

1. Housing Needs Assessment

Greg Johnson

2. Public Hearings

Alger County

3. Civil Rights / EEO

Steve Weber

4. Complaint Procedure

Greg Johnson

5. Davis Bacon and Related Act
(labor standards)

Greg Johnson

6. Environmental Review

Jerry Doucette

7. Fair Housing

Jerry Doucette

8. Uniform Relocation Act
(relocation and acquisition)

Greg Johnson

9. Financial Management

Pam Johnson & Sarah Gruver

10. Household Income Eligibility

Kendra Nelson

11. Processing Applications for Assistance

Kendra Nelson

12. Program Guidelines (preparation of)

Greg Johnson

13. Outreach and Public Information Greg Johnson
14. Property Selection for Acquisition N/A

15. Contractor Selection Process Greg Johnson
16. Cost Estimates Greg Johnson
17. Inspections Greg Johnson

18. Lead Based Paint Requirements

Greg Johnson

19. Specifications

Greg Johnson

20. Grant Status updates
(from TPA to Grantee)

Greg Johnson

> DARIXIXXRIRIRKIDIR DALY DX X

21. Construction Supervision Greg Johnson
22. Homeownership Counseling N/A

23. Marketing Units N/A

24. Mortgage/Lien Documents Kendra Nelson
25. Project Bid Awards Greg Johnson
26. Other:

27. Other:

28. Other:

29. Other:

30. Other:
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E. Describe Grantee's internal controls and monitoring procedures to ensure TPA
accountability for program progress, compliance and financial management. If an
update or report will be used (see #20 above), indicate contents and frequency of
submission to the Grantee.

Grantee will monitor the TPA via activity, reports and via quarterly progress reports
provided by the TPA to the Alger County Treasurer, Alger County Clerk, and Chairman
of the Alger County Commission. Quarterly reports shall include an activity summary
and Trial Balance Report illustrating expenses against budget. A jobs completed
summary report will be inclusive of the quarterly report as appropriate, which will
illustrate detail related to completed jobs. Additional detail will be provided by the TPA
when requested by the Grantee.

F. Describe the “money flow”. Who and how will grant funds be requested from
MSHDA and payments made to contractors? Who has authority to approve
payments? What documentation is reviewed? Who will write checks and who will sign
them? Give as much detail as necessary to show that required financial management
practices are understood and followed.

The TPA will make contractor payments from its general fund to be periodically re-
imbursed by the Grantee as requested in writing with copies of appropriate billings. In
cases where the upfront costs exceed the TPA's preference, the TPA will submit a
request for advance. If and when the advance is awarded, the TPA will submit evidence
of the expenditure within 60 days of receipt of the advance. All expenditures will be
approved and reviewed by the TPA Housing Director prior to execution. All contracts
will be reviewed by the TPA Housing Director prior to execution. All invoices will be
reviewed and coded by the TPA Housing Director linking the expense to the appropriate
expense line item for the grant. The TPA Finance Manager will review and approve fund
coding prior to entry of the account payable. The TPA will invoice the Grantee based on
actual expenses plus documented administrative costs up to 18% of grant total. The
Grantee Treasurer will review and approve the TPA's invoicing. The Grantee Treasurer
draw down funds as needed.

G. List any technical assistance received or trainings attended by Grantee staff in the
last year. Give the names of relevant staff members.

H. List any technical assistance received or trainings attended by Third Party
Administrator staff in the last year. Give the names of relevant staff members.

Annual Fair Housing Training

CDBG Third Party Administrator Management Plan 2019



| understand that the individuals listed above have responsibility for ensuring various
tasks and grant management duties are completed; however, it is the ultimate
responsibility of Grantee for meeting the terms of the Grant Agreement with MSHDA,
including all program and compliance requirements, HUD and MSHDA guidelines and
policy bulletins, and local ordinances and codes.

Grantee has put in place the necessary agreements, policies, procedures and training
to ensure that the Third Party Administrator named above understands their
contractual obligations and has the capacity to effectively implement this Grant.

Jerry Doucette, Chairman Date
Alger County Board of Commissioners

REQUIRED ATTACHMENTS:

[1 (1) Copy of Request for Proposal (RFP) for Third Party Administrator. Indicate number
of proposals received and reasons for selection. If a RFP was not used, indicate NA X
and explain. Grant administrator has been selected since 1981.

[ (2) Written description of TPA previous experience with Federal and/or MSHDA grants.
Identify any significant findings or delays.

] (3) Copy of Administrative Agreement (between Grantee and Third Party Administrator).

CDBG Third Party Administrator Management Plan 2019



Construction Report

2019

New Homes

Recreational Buildings
Residential Additions
Commercial Additions
Residential Garages & Carports
Demolition of Buildings
Churches & Other Religious
Public Works

Stores & Customer Service
Residential Remodel
Trailers

Miscellaneous & Decks

TOTAL

17

25

50

22

21

12

174

$ 4,336,670.00

$
$

&

&2

$
$
$

633,365.00
1,667,330.00
707,800.00

2,053,013.00

375,000.00
738,000.00
420,808.00

25,000.00

159,532.00

$ 11,116,518.00



Year

2000
2001
2002

2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

2016.

2017

2018

2019

Permit Summery 2000 through 2019

# Permits

281

255

259

220

262

225

202

190

195

169

178

179

162

159

176

186

172

155

174

172

Valuation

$
$

$ 8,028,702

9,603,929

7,946,308

$ 9,879,938

$ 17,927,474

$
$

12,233,905
21,042,200
7,711,343
10,630,883
6,419,220
10,599,911
10,071,363
9,706,553
7,566,733.00
9,339,280.00
10,828,223.00
14,287,461.00
8,712,573.00
16,883,016.00

11,116,518.00
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Jerry VanLandschoot
Jeff Dwyer

Judith Shellnut
Thomas Doloski
Tanya Humphrey
Larry Posont

Log Cabin Retreat
Evan Lafave

Jana Lake

Shorty II

. Randall Carlson
Russ Shaw
William Dunklow

Bill Murlick

Max Northouse
Patrick Sebero

Ross Christensen
Thomas Depetro
Grandview Apts.
Western Life Assurance
Scott Peters

Superior Dreams LLC

Brandi Briggs
Grandview Apts.

Todd Woodworth

Kevin Schimke

Alison Karvinen
Melody Sullivan
Howard Wilson
Daniel Risch
Richard Albright
Kelly Nebel
Gregory Fierstine
.. Elizabeth Hostman
Thomas Macarthur

RED TAGS 2019

Josie Dr.
104 E. Munising Ave.
101 E Munising Ave.
E. Munising Ave.
N 5395 Park St.
7189 Connors Rd.
E 12298 H-58
107 Jewell St.
8864 West Shore Rd.
7863 Anthony Rd.
M-67
US 41
Yokum Rd.
Pickeral Lake Rd.
Ellen St.
Lacomb Rd.
3009 Heeti Rd.
14217 Ball St.
422 Mill St.
1005 M-28
9619 M-28
614 Sheridan Ave.
E 21501 H-58
422 Mill St.
7059 Maple Grove Rd
477 Tanglewood Dr.
1311 E TRd.
2956 M-94
7908 Koski Rd.
7139 Carlson Rd.
6884 Crossover Rd.

3797 S. Lost Lake Rd.
9930 Nevins Lake Rd.

Old M-28
N 7548 Carmody Rd.

No Permit
Rental No Permit
Rental No Permit
Rental No Permit
No Permit
Rental No Permit
Rental No Permit
No Permit
Rental No Permit
Rental No Permit
No Fire #
No Fire #
No Fire #
No Fire #
No Fire #
No Fire #
No Permit
No Permit
No Permits
Dangerous Buildings
Dangerous Bld. Fire
No Permit
No Permit
No Permit
No State License
No Permit
No Inspections
No Permit
No Permit
No Permit
No Permit
No Permit
No Permit
Dangerous Building
No Permit



10.

11.

12.

2019 Vacation Rental Permits

Shorty #2 Woodworks

Larry Ponost '
Judith Sheilnut
Janna Lake
Thomas Dolaski
Log Cabin Retreat
Dave Schwalback
Superior Manor
Heidi Paquette
Jeffery Dwyer
Tony Mazzali

Chad Comell

Grand Island Township

N 7189 Connors Rd.
101 E. Munising Ave.

E 8864 West Shore RD.
120 Elm St.

E 12298 H-58 .

223 E. Superior St.
214 W. Superior

N 6090 Hallstrom Rd.
104 E. Munising Ave.
N 7863 Anthony Rd.

210 W. Superior



2.

10.

2019 ROOF FAILURES

N 7097 Hilltop Rd. P# 006-156-059-10

KCLW LCC (Tom Hall) N 6615 Alger Heights Rd. Munising M.

N 1134 Trenary Ave. P# 005-412-002-00
Sharon Boyer 16476 V. 25 Rd. Rapid River Mi.

N 5721 H-15 P# 006-019-013-00
Joseph Scherer P O Box 53, Shingleton Mi.

M-94 P# 048-133-023-00

Rock River Twp. (Fair Grounds) P O Box 195 Chatham Mi.

3957 ETRd. P# 008-018-004-00
Ardon Parker N 3957 E T Rd. Traunik Mi.

N 4777 M-67 P# 008-004-006-00
Lewis Kienitz N 4777 M-67 Chatham Mi

N 2606 E T Rd. P# 004-032-020-00
William Roberts Cedar Hill 1059 US 2 & 41
Bark River Mi. 49807

E 7593 Co. Rd. 440 P# 001-660-021000
Garry Rabidue E 7593 Co. Rd. 440 Wetmore Mi.

N 1326 M-67 P# 005-115-014-00
Robert Beckman N 1340 M-67 Chatham Mi

E 3034 W. Cold Springs Rd. P# 008-005-020-00
Don Goss E 3034 W. Cold Springs Rd. Trenary Mi.

(1)



11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

(2)

N 1710 ETRd. P#005-108-010-00
Alfred Tisher N 1710 E TRD. Trenary Mi.

N 5360 Maple St. P# 006-630-065-00
Terry Bower P O Box 145 Shingleton Mi. 49884

N 2551 US 41 P# 004-232-040-00
Mary Tuuri Trust C/O Vickie Isaacson P O Box 56, Gladstone Mi. 39837

N 2098 U S 41 P# 004-104-012-10
Doreen Takalo P O Box 79 Skandia Mi. 49885

N 1762 US 41 P# 004-110-011-00
Derek Lindstrom N 1762 US 41, Trenary Mi. 49891-9504

E 3035 Matekel Rd. P# 005-108-004-00
John Broton 196 N. Maple Island Rd. Hesperia Mi. 49421

5298 Rock River St. P# 048-201-001-00

John Filus P O Box 101 Chatham Mi. 49816

1492 M-94 P# 008-167-009-00
Joanne Anderson C/O Keith Salmi 1408 M-94 Skandia Mi. 49885

E 9487 Prospect St. P# 006-413-066-00
P O Box 423 Munising Mi. 49862

130 E. Superior St. P#051-261-016-00
Willie Peterson 339 Alger St. Marquette Mi. 49855



21.

22.

23.

24,

25.

26.

27.

28.

29.

(3)
2960 M-94 P# 008-129-018-00
Earl Aho E 2960 M-94 Eben Mi. 49825

E 9598 Cedar St. P# 006-413-128-00
Allen Miron N 6093 Knox St. Wetmore Mi. 49895

N 6128 Sand St. P# 006-413-140-00
Robert Balko P O Box 122 Wetmore Mi. 49895

N 6129 Sand St. P# 006-413-136-00
George Lane P O Box 84 Wetmore Mi. 49895

E 2022 H-44 P# 004-226-018-00
Traunik Trust E 2028 H-44 Traunik Mi. 49891

M-28 Next to 1003 M-28 P# 007-209-008-00
Western United Life Assurance C/O Kim Shaw
3914 Larchmont Flint Mi. 48532

N 5240 Rock River St. Chatham P# 048-202-006-00
Catherine Norberg 13052 Friday Q-1 Rd.
Rapid River Mi. 49878

N 158 FFH 13 P# 006-336-015-00
Genevieve Trout C/O Bruno Trout
305 N. 9™ Ave. Mayodan NC 27027

E 590 King Rd. P#
James Smarz
E 590 King Rd.



30. E 5109 Bebo Trail P# 001-345-005-00
Charles Simons
794 Juniper St. Ispheming Mi. 49849

31. N 1450 US 41 P# 004-113-006-00
Jodie Paquette 419 Rock St.
Marquette Mi. 49855

32. 103 E. Superior St. 051-261-016-00
Willie Peterson / Munising News
339 Alger St.
Marquette Mi. 49855



Cost to Compudyne

LEIN was discussed. According to the Federal Government we need to have IT Policies. We should have
security awareness training and have to purchase security events manager (SEMs). SEMs cost a lot of
money.

We also need to add Office 365 in the Government Cloud and need to migrate all phone there. The cost
is about $5 per user per month with Microsoft.

*IT Policies is $150 per hour $ 2,000
*Security Awareness Training S 800
*Security Events Manager (SEMs) $10,000
*Office 365 Government Cloud S 5,000
*Adapters for existing monitors S 775
TOTAL $18,575

Cost is all approximate.








